
Santa Cruz Little League 
Game Day Set-Up 
 

1. Open the GameChanger app and log in. Connect to wi-fi if you can. 
 

2. Go to your team page. Find the game you want to score and click on it. (If you don’t see 
the game on your main feed, check the “Schedule” tab). 

 

 
 
 
3. Press the blue “Score Game” button. 

 

 
 



4. Confirm that your team is the home team by clicking on “Home (fielding)”. 
 

 
 

5. Look at the line-up cards for both teams. (Note: They won’t look exactly like these 
examples, but they should have players’ jersey numbers and names in the order in 
which they’ll bat and players’ starting defensive positions. 
 
These two lineup cards use different notations for defensive positions: 
 
1 = Pitcher = P 
2 = Catcher = C 
3 = First Base = 1B 
4 = Second Base = 2B 
5 = Third Base = 3B 
6 = Shortstop = SS 
7 = Left Field = LF 
8 = Center Field = CF 
9 = Right Field = RF 
 
Note: That the Example team has 12 players and the Lions only have 9 (including one 
pool player.) 
 
Note: Neither manager has indicated the league age of his pitcher. That’s something you 
need to know so that you can help monitor pitch count limits. 
 
League Age 8 = 35 
League Age 9/10 = 50 
League Age 11/12 = 85 



  
 
6.  Put the home team’s players into the lineup in the correct batting order and input their 

defensive positions. 
 
The easiest way to do this is to make sure that you’re looking at the “My Team View” 
and then click the blue “Add From Bench” button. 
 

 



 
Tap the players’ names to put check marks by them in the order in which they appear on 
the line-up card and then click “Done.” (Note that GC shows you the players’ first initial 
and last name, but my example kids are just named “Alex A.”, etc., so you just see 
initials here.)  
 

 
 
Check to make sure that you have the kids in the correct order. If you don’t you can 
“grab” a player by the three little lines to the right of the player’s name and drag that 
player to the correct position in the batting order. 
 

 
 
 



Next, tap on each player’s name, one at a time, and tap on his or her defensive position. 
Note that if you’ve learned that a player is not playing, you could press the “Sub Out of 
Lineup” button to remove him or her. 
 

 
 
Note the home team players now appear in their spots in the field. Players with no 
defensive position are by default “EH” for “Extra Hitter.” 
 

 
 
 

  



7. Now go to the “Opponent” tab and press the blue “Add From Bench” button and input 
the visiting team’s lineup by checking them in order like you did for the home team. 
 

 
 
 
The pool player is not listed, so to add him, tap “Create New Player.” Put in his number, 
first name, last name, and position. The click the blue “Add Player” button. 
 
He has the same number as another player, so I’ve given him the number 5R (since he’s 
on the Red Sox). GC doesn’t mind duplicate numbers, but it can be confusing for fans. 
 

 



8. Now put in the defensive positions for each player one by one. Since the Lions’ jersey 
numbers are not in GC, it’s a good idea to tap on “Edit Player Details” under the player’s 
name and put it in (but if you don’t have time, you can skip that step). 
 

 
 
 

9. Now you’re ready to score the game. When the plate talk ends, start the game clock by 
tapping on it and choosing “Start Clock”.  
 
If you stay in “Plays” view, you’ll be able to see the plays as you record them. 
 

 


